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Q 2 During the execution of a project, a risk is identified by a team member. This newly identified 
risk is currently not in the Risk Register. As a Project Manager, what is the first action you would take 
after being notified of the risk and what risk management strategies you will consider. 
 
 
 
ANSWER 

 a) Discuss the risk with the team to ascertain the impact and probability of the risk 

b) Analyze the risk. 

c) Hold a meeting with the team leads to determine dependency and secondary risks. 

d) Update the Risk Register. 

 


